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LEADERSHIP: the importance of long-term vision 

 
by Marcello Enzo Fontana  

 
Some time ago, as part of a management consulting project, I had the opportunity to interview 
a successful Italian entrepreneur who, during the interview, said "to manage a company like this 
you need to have a vision at twenty years". 
I was very impressed above all because this gentleman demonstrated with the facts that his 
decisions have always been made on the basis of a long-term vision, evaluating well in advance 
the implications of the decisions in terms of risks and benefits for the company. We are certainly 
talking about important decisions such as production investments, strategic products 
development, company acquisitions. It seemed to me an extraordinary example of conscious 
management, focused on guaranteeing a future for the company and for all the stakeholders 
who depend on the company performance. 
 
The time horizon is not as relevant as the willingness and ability to develop a strategic thinking 
that positions the company in a future scenario and allows you to make the right decisions by 
assessing its internal and external impacts in the light of demographic, technological and 
environmental changes. This requires strong conceptual, strategic and systemic thinking skills. 
 
Once developed, then, the Vision can be disseminated by involving employees, generating 
engagement in its implementation, giving a different "purpose" to daily activities. This requires 
communication skills, empathy and passion that can catalyze energies, inspire behaviors and 
mobilize people for the execution of the business strategy. 
 
Defining a vision and knowing how to spread it certainly constitute the most relevant moments 
of the leadership process and requires for the leaders two different categories of competencies: 
cognitive /conceptual and emotional/behavioral where the latter are particularly relevant for 
generating engagement. 
 
But companies are normally led by a Leadership Team and therefore the phenomena affecting 
a single individual are multiplied by the number of team members. 
The Senior Leadership Team will therefore have to devote energy and commitment to defining 
a common vision. 
 
Leadership Team and alignment process 
 
Many people define Visioning as the "process of creating a mental image to set goals, make 
plans and solve problems to guide the organization towards the future". It is easy to understand 



	
	

 
 
© Copyright 2020   Consulta4	Value   |   consulta4@consulta4.com 
	

how this phenomenon, if not properly addressed, become the basis of many organizational 
problems due to different mental images owned by leaders who, in total good faith, 
communicate and make decisions in the absence of a common vision. 
 
The Visioning phase is therefore the key point to ensure the alignment of Senior Leadership 
Team. The process, typically connected to the strategic planning process, summarizes the key 
elements of the future organization in a clear and challenging way in order to represent a 
reference to mobilize the energies required in the execution phase. 
 
"If you can dream it, you can do it" said Walt Disney and this is certainly true as long as you have 
the required mobilization skills of employees. Companies have now understood at their own 
expense how much the execution of the business strategy often discounts communication and 
involvement gaps that slow down its implementation. 
 
The level of engagement obtained from the diffusion of the Vision is a function of the alignment 
of the Senior Leadership Team, the credibility of the leaders, the passion and conviction shown 
in the communication process, the trust in the employees, the ability to make people feel 
involved in the implementation of corporate vision by looking to their daily activities in a long-
term perspective thus giving a strategic purpose to short-term actions.   
 
 
Leadership and Smart-Working 
 
The development of a smart-working context that involves changes in work activities in terms 
of logistics, digitalization, decision-making autonomy, communication and team work is 
certainly a change issue that requires to position the initiative in a logic of evolution aimed at 
e.g. to make the company more agile, more effective in managing its internal processes and, in 
summary, more aligned to the strategic objectives. 
 
The leadership styles will have to take into account a new context which, in order to produce 
superior performance, will have to be leaded with more inclusive, more delegating and 
empowering approaches typical of the team leadership keeping the focus on the objectives to 
be achieved rather than on the detailed activities. 
 
This is the only way to benefit from the advantages of a new approach to work that, by 
eliminating structural barriers, allows the organization to make the most of the power it 
released, which was most likely in the intentions of those who designed it. 
 
 
 

	


